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Following are the roles and responsibilities of the College Development

Committee in higher education:

. Strategic Planning:
o Collaborate with college management to formu
development plans and strategies.
b. Identify areas for improvement and growth, aligning
mission and vision.
¢. Set goals and objectives for the colle
administrative development.
L Infrastructure and Facilities:
a. Evaluate the existing infrastructure and facil

late and implement the institution’s

them with the college's

ge's academic, infrastructural, and

ities and propose enhancements Of

expansions as needed. : i d
b. Prioritize projects related to campus development, construction, renovation, an
maintenance. ‘
ation of funds.

¢ Allocate resources for infrastructure projects: ensuring optimal utiliz
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Rcsc‘roﬁlot e a culture of research apq innoy
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ation within the college.

" Facil _ centers, collaborations, and partnershins
b yilocate fund.S for research projects, conferences, and scholal i
. e A]locatl‘m: ) rly activities.
‘ Res yiew and gllocate budgets for varigyg development projects and initiati
2 Bnsure efficient and transparent utilization of funds for colle;] ]daes:liz‘pment
unani Engagement:
f- A pstablish strategies to engage alumnj ip Supporting the college's development

a
efforts' : 1 . o e
Collaborate with alumni associations to facilitate contributions and mentorship

. programs.
undraiSi"g and Grants:

y Explore opportunities for securing grants, donations
' college development projects.
b. Develop fundraising strategies and campaigns to generate resources for specific
initiatives.
$ Community Outreach:
‘ a. Foster connections between the college and the local community, promoting social
responsibility and community engagement.

b. Identify arcas where the college can contribute to community development and
collaborate on relevant projects.

, and sponsorships to support

9 gustainability and Environmental Initiatives:

2. Advocate for SUStillni‘lF)]C praf:t{c.es.\V|t11111 the college, including energy conservation,
yaste reduction, and eco-friendly initiatives. -

b. Support environmental awareness campaigns and projects.
10. Reporting and Communication:

a. Provide regular updates to the college's governing body, management, and stakeholders
tbout the progress of development initiatives.

b. Maintain transparent communication with all relevant parties regarding the committee's
decisions and recommendations.

11 Evaluation and Feedback:
L Monitor the outcomes of development projects and assess their impact on the college.

b Collee feedback from faculty, staff, students, and other stakeholders to improve the
Ommittee' effectiveness.
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